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AI Interview Tips 
 

Let the person tell their story 
 

Probe to learn more  
(watch for excitement) 

 
Be genuinely curious and 

caring 
 

Allow for silence 
 

Respect confidentiality 
 

LISTEN, LISTEN, LISTEN 
 
 

“We have reached the end of problem solving as a mode of inquiry  
capable of inspiring and sustaining human system change. 

The future belongs to methods that affirm, compel, and accelerate learning while including 
 the voices of all the people who will be affected by the change.” ~~ David Cooperrider 

AI in a Nutshell       
Appreciative Inquiry (AI) is a collaborative search to identify and understand an 
organization’s strengths, its potentials, its greatest opportunities, and people’s 
hopes for the future. AI is a philosophy, a system, and a methodology developed 
by David Cooperrider, a professor of Organizational Behaviour at Case Western 
Reserve University.  David designed the AI approach through his work at the 
Cleveland Clinic over 25 years ago to 

  seek the best of ‘what is’ 
  ignite the collective imagination of ‘what could be’, and 
  generate new knowledge which expands the “realm of the possible” 

Most importantly AI is a unique invitation - an invitation to bring people together 
to create the future they care about by innovating on top of the very best of the 
past. 

AI is an effective process for any planning effort, which requires strategic vision 
and is an empowering methodology for innovation, development, and 
teambuilding. We have used the AI approach in strategic planning initiatives, 
teambuilding, focus groups and with teams tackling sensitive and business 
operations issues. 

An Appreciative Inquiry process restores trust, generates hope, invites vision, 
and opens up infinite vistas of possibility. No other methodology has the potential 
to be as effective in addressing challenging issues and effecting transformation, 
because the bottom-line objective is always to discover . . . what gives life -  
Continued on page 2 



THESUMOEXPERIENCE 

 
2 

 September 17, 2010  

AI in a Nutshell (continued) 
 

to this individual – this team – this organization – this community? In this 
way AI sets itself apart from the pathology-based medical model: 
symptom – diagnosis – treatment; or the organizational problem solving 
model: problem – solution – change intervention. 

 
“The problem-solving approach directs attention to “the worst of what is” 
constantly examining what is wrong with the organization.  It is assumed 
that something is broken, fragmented, not whole, and that it needs to be 

fixed.  It is erroneously believed that if the problems are fixed, the 
desired future will automatically unfold.”   

~~David Cooperrider 

Appreciative Inquiry teaches that language creates reality and that the 
act of inquiring is not the prelude to an intervention, it is an intervention.  
Therefore, inquiry and change are a simultaneous occurrence.  
Secondly, the intention of the inquirer and the nature of the question 
determines the answer; and so, the outcome lies in the asking – the 
questions are as important as the answers. You find what you look for – 
or what you focus on grows and expands. 

In practical terms, when it comes to human systems, looking for what is 
broken will uncover and also create lots of “broken”. Rather, looking for 
what’s working . . . what gives life to the organization . . . will uncover 
and create an organization’s “positive core”. 

 

 

Culture is formed by the stories we 
tell ourselves about ourselves. 

Healthy, rising cultures are 
characterized by: 

• Belief that the people can positively 
influence their future; 

• Freedom to come together in large 
group forums and meetings; 

• Honor for the artistic, spiritual and 
creative qualities of life.                 

~~Dr. David Cooperrider 

Great Questions 
 

 
 Are stated in the affirmative. 
 Build on the assumption that “the glass is half full.” (rather than half empty!) 
 Give a broad definition to the topic. They give room to “swim around”. 
 Are presented as an invitation to tell stories.  
 Value “what is."  They spark the appreciative imagination by helping the person locate 

experiences in the past or present that are worth valuing. 
 Convey unconditional positive regard. 
 Thoughtful choices solution focused, win-win relating Vs automatic reactions, blame focused, win-

lose relating 
 Evoke essential values, aspirations and inspirations. 
 Help people to view the situation with a learner’s mind set  

 Help people to think in terms of both/and Vs either/or 
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A.I. Principles 
The purpose of AI is to transform challenges into powerful strategic 
questions . . . to quickly discover the strengths, best practices, and 
passions for improvement and innovation that already exist in your 

organization . . .” 
~~David Cooperrider 

Constructionist     Words create worlds  
That what we believe to be real in the world is created 
through our social discourse, through the conversations 
we have with each other that lead to agreement about 
how we will see the world, how we will behave, what we 
will accept as reality. 
 
“We need to think of words as actions, as powerful tools 
that do things.”* 
 

Anticipatory  Image inspires action 
Belief in the impact of anticipatory images – 
understanding that behaviour and decisions about 
actions that are based not only on what we were born 
with or learned from our environment, but also on what 
we anticipate – what we think or imagine will happen in 
the future (e.g., heliotropic – sunflower grows toward 
direction of the light).   The organization will grow 
towards to the most positive images that are held. 

“Positive images of the future may be so powerful that 
they guide us a the cellular level.   Studies of the placebo 
effect, for instance, have demonstrated that images of 
health and well-being might play an important part in 
actually releasing the bodily mechanisms necessary for 
healing and recovery.”* 

Wholeness  People commit to what  
                                   they have voice in 
Bringing all stakeholders together in a large group 
format, it is clear that everyone has a voice (an insight) 
in the creation of the outcome.  Using a whole systems 
approach stimulates creativity and builds individual, 
organizational and multi-organizational capacity. 

 

Poetic    We can choose what we study 
 
Valuing story telling as a way of gathering holistic 
information that includes not only facts, but also the 
feelings and effect that people experience.   

Belief that an organization is an open book with stories 
waiting to be told. 

“What we study – what we ask questions about – should 
be guided by the vision of the world we want to co-
create.”* 

Simultaneity   Inquiry creates change 
A realization that inquiry is change; that the first question 
we ask is fateful.    The organization will turn its energy in 
the direction of the first question, whether positive or 
negative – seeds of change are then embedded. 

“Since every question into a social topic begins a 
conversation that creates, maintains or transforms a way 
of being and doing, there is no such thing as a ‘neutral 
question.”* 

Positive     Positive questions lead to   
                           positive change 
A belief that a positive approach to any issue is just as 
valid as a basis for learning and that it is just as 
contagious as a negative approach – makes taking the 
positive stance an antidote to cynicism. 

“Hopeful imagery, embedded in discourse, attract energy 
and mobilizes intention and action.”* 

 

*~~ Frank J. Barrett 
 

The rapid speed of change that we face today requires us to continually search for new and innovative solutions 
to the complex problems we encounter. Experience has shown us that the ability to reframe, to shift our mindset 
is a valuable skill for managers, leaders and individual contributors.   The Appreciative Inquiry principles provide 
us a compass to help us to achieve new and innovative solutions that people are sustainable. 
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Celebrate What’s Right with the World Video by Dewitt Jones 
 

Key Messages: 
 
 Believe It and You’ll See It. 

 Recognize Abundance. 

 Look for Possibilities. 

 Unleash Your Energy to Fix What’s Wrong. 

 Ride the Changes. 

 Take Yourself to the Edge. 

 Be Your Best For For the World. 

 
Web Sites of Interest: 
 http://aiforeducators.wordpress.com/  Resources on 

education programs such as jPod, Imagine Student Success etc. 
 Appreciative Inquiry Common;  Case studies, workshops and 

much more http://ai.cwru.edu  
Sample of information on AI Commons:   
Practice Tools: Positive Questions and Interview Guides 
http://appreciativeinquiry.case.edu/practice/toolsQuestions.cfm  
 

 

 
Books: 
 Introduction to AI book – Appreciative Inquiry – A Positive 

Revolution in Change by David Cooperrider and Diana Whitney 
 

 Watkins, J.M., & Mohr, B.J., (1002). Appreciative Inquiry: 
Change at the Speed of Imagination. San Francisco, 
CA:Jossey-Bass/Pfeiffer. 

 

 Appreciative Intelligence by Tojo Thatchenkery & Carol 
Metzker (2006)  
 

 Marilee G. Adams  (Marilee Goldberg) Change Your Questions 
Change Your Life – Barrett-Koehler Publishers 
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The Appreciative Approach 
is not just… 
An appreciative mindset is not just the 
possession of a positive outlook. It is an 
ability that corresponds to intentional and 
generative acts.   

“Having a positive attitude isn’t like 
having a magic wand.  It’s like having a 
canoe paddle.  Going upstream you 
have to use it and work with it. Just 
having it isn’t good enough.” 

Applying the appreciative approach is 
not about pasting a label of “good” on 
something that is not good or about 
unreasonably calling a negative situation 
positive. It is not about seeing negative 
aspects of people as positive, or 
complimenting or rewarding 
incompetence or lack of talent. 

The appreciative approach does not 
mean pretending that terrible things have 
not happened to people or erasing tragic 
events in history. Instead it allows painful 
memories to be viewed as history, not 
the present, and as an opportunity to 
create a different action for a better 
future. 

The appreciative approach is not about 
denying that part of reality exists. It is 
about the ability to reframe it for a great 
view of the future. By framing reality in a 
new and positive way, people open their 
minds to seeing new connections 
between ideas, people or situations. 
When they suddenly see connections 
that previously eluded them, they are 
said to have a flash of insight. 

Source:  Appreciative Intelligence by Tojo 
Thatchenkery & Carol Metzker (2006) 


